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WCM Principles implementation in Operation’s Field

ITT is a diversified leading manufacturer of higlelygineered critical components and customized
technology solutions for the energy, transportaiod industrial markets.

Our business is divided in four Value Centers:

Industrial Process

ITT's Industrial Process business has an extepsistélio of leading edge technology in pumping
systems, valves, control systems and servicesénae the oil and gas, mining, chemical, power
generation, biopharmaceutical and general indgsiniarkets.

Motion Technologies

ITT’s Motion Technologies business is a global nfanturer of brake pads, shock absorbers and
damping technologies for the transportation industicluding passenger cars, light- and heavy-
duty commercial and military vehicles, buses aridnansportation. The business primarily serves
the high-end of the transportation market, witleutation for quality products and a focus on new
product development.

Interconnect Solutions

Interconnect Solutions business designs and matowésca broad range of connectors and cable
assemblies for the oil and gas, medical, transpontand industrial, and aerospace and defense
markets. Across all markets, the business is cersita leader in the harsh environment niche
because of its technological capabilities, custorakationships and global footprint.

Control Technologies

ITT's Control Technologies business provides fuehagement, actuation, noise abatement and
vibration isolation components to the aerospacastrgt and customized and standard products for
precision motion control, energy absorption andatibn isolation for industrial markets.
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ITT ITALIA, Headquarter in Barge (CN) - Italy, belo ngs to our Value Center of Motion
Technologies.

Our high-performance, high-qualigutomotive brake padsprimarily serve the high-end of the
transportation industry with a reputation for qtyaproducts and a focus on new product
development and operational excellence. We appigvative research in new friction materials
and productive technologies to manufacture a rahfpeake pads that meet the demands of a
variety of end customers and automotive platfornesiad the world.

We are looking for young talent keen to manufaontuand technology that are interested in
developing?CM Principles implementation in Operation’s Field.

We started implementation of WCM principles in &lant of Barge since 2014.

Main advantages derived from the application of @MVprogram are reflected in three aspects:
* Achievement of economical savings on transformatiost in the short — medium term

» Creation of best practices and knowledge to be asdésson learned for future investments
(with advantages in flexibility and profitabiligf investments )

* Empowerment of human capital ( creation of a basemieskilled people able to boost the
expansion of WCM methods and tools at all levels )

In detail, main tangible advantages derived fromd@M approach introduction in Barge Plant site
are:

- Introduction of systematic approach to measurentifyeand translate improvement actions
into economic results

- Saving opportunities in terms of labor productivitgrease, non quality costs reduction,
space optimization, logistic optimization

- Development of a value creation culture at all lekeough specific methodologies

- Introduction of systematic deep analysis of roatses

- Create new standards and best practices to ratienaxt new investments and sediment a
new concept of ideal production system for ITT grou
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